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Market Predictions Top 3 Considerations Before Expanding
80% of 1,150 decision-makers in 13 Investment Level
ol global regions believe international I Clearly define level of brand investment
. l g expansion is highly essential to success. I I in each market.
B -
o / . 48% of U.S. companies are planning to :
. ) grow internationally in 2015-2016. Expansion Rate N
, Determine how important speed of
J The global retail market is expected to global growth is to your brand.
reach $28.3 trillion by 2018.
Barrier Alert! 37% of organizations are Q % ' Brand Control
r'es'frict'ed by their own tgchnology Decide how much control in each
limitations when expanding globally. market your brand must maintain.
Top 3 Essential Expansion Steps Top 5 Expansion Markets, U.S. Companies

Target Market Selection: Think about
disposable income, local pricing, brand RANK  REGION SCORE
familiarity and cultural fit. Asia-Pacific 429

The Right Distribution Model: ELSES S

E-commerce only, go direct or find

distributors, licensees, franchisees. Mid East/ Africa 127

South America 10% #1 Ranked Hot Spot:
Align Technology with Goals: Leverage systems

that support global currencies, supply chain Central America....10%

VISIbIlIty, foreigl’] |anguages and more. 2014 Global Retail Development Index
Words of Wisdom Top Technology Tip
“The more expansive your For greater visibility and control over in-house and global supply
business internationally, the chain operations, leverage a fully-integrated enterprise suite of
“Be sure that your greater your need for global software.

technology partner has visibility of data.”
global capability.” Courtnay Thomas, @

« Omnichannel Merchandise Planning
Kurt Salmon

« Product Lifecycle Management

John Talbott,
Center for Education and Research in Retailing

« Collaborative Supply Chain Mgmt.
“Brands should have a strong supply chain and inventory §) ° Advanced Warehouse Mgmt.
management solution. Companies will benefit from a

* Electronic Data Interchange
software vendor with significant international experience.”

e 24/7 B2B E-commerce

Ron Klein, PwC
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